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The Richest Man in Babylon 
GS Clason was a businessman and early 'motivational' guru and would travel 
around the US distributing pamphlets that would show people how to save 
money, and build wealth. He didn't just say, 'Do this, do that', though; instead, 
he created parables set in Ancient Babylon, which would be more engaging 
and enjoyable to read than the driest subject on Earth...personal finance and 
budgeting. !
So now you can imagine why I had so much fun 'listening' to this book. Set in 
Ancient Babylon, it tells tales of  common men getting together to discuss how 
they can emulate the local hero, The Richest Man in Babylon (who himself, 
was a self-made man). The whole thing, as a parable, is one huge metaphor. 
First you fall in love with the story, then you feverishly jot down notes as you 
realize just how brilliant this is. The Babylon setting simplifies the whole thing 
into great archtypes, not overly confusing 401k, IRA, gibberish (which by the 
way aren't strategies at all, they're just tools). !
As the richest man in Babylon relates in this book, even he can't afford to 
satisfy all his desires, and his stomach cannot fit all the food he might desire to 
eat each night. Even he is limited by the time on this earth, so he spends his 
time carefully (budgets his time?). Even he, with all his endless wealth, has a 
budget. And that budget works for him to make sure each meal is delicious, 
each hour is spent thoughtfully and enjoyably, and each dollar is spent usefully 
and intelligently. And here's the kicker: when he eats, he does not mourn that 
which had no space to eat. He is content with his choices. !
Ok. So, so far, absolute gibberish and fluff, right? First we have to get past this 
idea that you have a money problem. You don't. If  you made a million dollars 
a year, your bad habits would scale and you'd be just like those guys who win 
the lottery and squander it in 6 months. !
The truth is, the fallacy of  'a few more bucks' is so ingrained in our mentalities, 
that we put off  thinking about this stuff  until we have more money. When that 
happens, we spend it. Look, it's pretty simple. In the West, we're just coming 
out of  a huge recession, and yet the Stock Market seems to be ticking along 
just fine. What does that tell us? That people are still clinging to their credit 
cards. If  you don't have a problem with credit cards/loans, you're the 
exception, not the rule. 
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What Clayton does with this book is demonstrate how the very poorest of  
tramps can start building wealth right now. Today. Is it simple? Sure. Can 
anyone do it? Yeah. If  you have discipline, you can start paying down all your 
debts and building your own empire. !
I'm gonna try not to plagiarize the book by reciting its laws. Go get it. I can, 
however, give you my own story. After reading this book, I jumped into Excel 
and starting doing the calculations on the elements it teaches you to focus on: !
1) Pay down your debt !
2) Contain your monthly expenses !
3) Invest in something that will grow !
What's hard about this? The initial 'woe is me' complaint that most people have 
stops them at step one. People also have this annoying fear of  money: they'd 
rather not know how much credit card debt they have. I check every week, to 
make sure that number is going down. !
Lastly I want to say this: if  you take one thing away from this book, its that 
your salary doesn't matter as long as you have discipline; with discipline, you 
can eliminate your debt and be on the road to prosperity, health and ultimate 
happiness. Without discipline, you can be Nicholas Cage. Take your pick. !!
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Outliers. The Story of Success 
! !

"I'm a very lucky guy" 
William H. Gates Jr., Philanthropist !

Recently, I had drinks with a former colleague, who was bemoaning the 
pressure her parents were putting on her to get married. It was a common 
theme around Shanghai, young people under untold amounts of  pressure to 
live up to some impossible standard; whether it was money, relationships, 
work, manners, education--parents just want what's best for their kids, and 
believe that pressure is a good way to do it. They care about their retirement, 
and know that investing energy in their kids can, almost always, lead to a more 
financially stable and comfortable retirement (not to mention, more 
grandkids). !
But if  you examine the richest, most successful people in the world, they 
seemed to get there by doing something crazy, regardless of  the financial 
upshots.Actually, when the 'lucky' Bill Gates started poking around with 
computers, there was no software industry to speak of. His parents were 
lawyers, and expected him to go on and be one too. The entire Silicon Valley 
phenomenon arose out of  Southern California University labrats tinkering 
with new designs, and ultimately founding their own companies (famously 
Hewlett Packard; most recently, Google). !
To have pressured Bill Gates at the age of  13 to get into Computers would have 
quite literally required knowledge of  the future of  business, the internet, and 
the multibillion dollar computer industry itself. No one could have known 
(even if  Bill's parents were so inclined--they weren't). No one could have 
possibly known, and no one could have possibly 'forced' Bill into loving those 
drab black and green screens (which very likely decimated any chance at a 
social/love life for the following 10 years). The one thing he did have, however, 
was passion. And passions a funny thing. If  you're passionate about fashion, or 
technology, or sports, or even law, you can burn hours and hours studying and 
practicing it, without getting tired, or exhausted. And it turns out, it's exactly 
this kind of  energy you need to get to 10,000 hours. !
Malcolm Gladwell famously noted that in every child prodigy, young genius, 
or early Millionaire story, there was a race to hit 10,000 hours of  experience. 
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Whether it's dancing, playing an instrument, cold calling sales, playing 
basketball, there seems to be a very clear distinction between those who've hit 
the 10,000 hour mark, and those who don't. And the key, is to hit it very early, 
so you can be the most talented guy/girl in your age group, and rake in all the 
glory. The only way to do that, is to have an edge. For Bill Gates, it was his 
Private High school's computer lab. For the Beatles, it was playing bars in 
Germany for 8-12 hours a day. !
And here's the rub. If  you work really hard, you'll still need about 10 years to 
hit that experience level (to be considered an expert). If  you want to learn 
something just for the money, you probably won't get there, but even if  you do, 
you might not even get rich, because you need to begin your 'studies' 10 years 
in advance. Steve Jobs didn't do it for the money. How could he? Circuit boards 
attached to wooden panels? How could anyone think that that was a 
multibillion dollar idea. Found Apple Computer over a Harvard MBA? No 
way. !
And so when it comes to financial success, there is an element of  luck 
involved. You can be great, and you can get a college degree, even a Master's 
degree, but if  your parents insist upon a certain level of  financial success, they 
just might be pushing you in the wrong direction. Bill Gates was.. well, lucky 
that Software turned out to be a big deal (in fact when he first started, no one 
was paying for it. He had to convince people to actually pay for Software). !
Obviously, you have to have some opportunities, and a bit of  luck: maybe 
you're born in the right year, the right gender, with the right parents, with the 
right connections. More than anything, you have to truly love doing something 
that only 10-15 years later turns out to be a goldmine. If  you start something 
with purely financial motivations, you'll drop it, or go on to have a mediocre 
career. !
And it's not good enough to be smart. You have to have social skills too. It's 
not about your SAT scores, its about what people say about you when you're 
not around. It's about your ability to pitch and persuade. It's about your 
background, your family. If  any of  these things is missing, you won't get there. 
And being born into a great loving family, may just be the luckiest thing of  all. !!!!
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Social Networks and Death of 
Traditional Advertising 
The earliest forms of  paid advertising date back to the early 19th Century, 
when soap companies would try to associate their brand names with images of  
beautiful young men and women with perfect skin. In my research, I was 
hoping to find that the earliest forms of  advertising were naive and sweet, and 
even (shudder) honest about the prices and value of  the products. I'm guessing 
that didn't last too long. !
But that's all changing. For one thing, we have TiVo now (or specifically, DVRs 
are ubiquitous). We can skip ads. On the Internet, we can opt not to click on 
any ads (though our eyeballs are still bombarded with ads on Youtube, Google 
Search, any Media Site of  note, etc, so some degree of  psychological damage is 
unavoidable.). Print Media is barely profitable, and waning in popularity, 
making it a bad place to advertise.Downward spiral. Luckily they're all moving 
to websites with paywalls. !
So what happens when no one clicks on any ads, on any form of  media? !
Advertising has to change. It has to compete. It has to get better. It has to get 
honester (I checked). Most would agree the next shift in advertising is going to 
be the death of  advertising altogether (don't worry, we'll still have Superbowl 
ads, like the above 1984 ad).  So what does a no advertising model look like? 
Social Media, of  course. But this does not mean, 'Get a Twitter page, and a 
Facebook page' and sit back. No, no, no. It means, hopefully, that bad 
companies will never be able to survive because the social networks will 
destroy them (and conversely, great companies and great products will soar 
ever higher on good reviews and recommendations from... real people). !
As Steve Jobs once proclaimed, the more money a struggling company spends 
on advertising, serves only to double down on their failure: it tells the story that 
really this company is trying to spend its way back to profitability. If  you're 
great, your customers will make noise. It's that simple. No advertising dollars 
required. Just empower your customers to talk about you, and if  you do a good 
job, they'll, on average, say good things about you. Advertising in the internet 
age usually means you're well aware of  the conversation going on about your 
company (if  anything) and you want to change it. That is about as inexpensive 
and effective as the short bald guy in the European sports car. 
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So we know there are a few companies that have 'free' and unpaid promoters 
online--lovingly called 'fanboys'. There are Sports fans, tech fans, fashion fans, 
TV fans, Movie fans, but surprisingly few toothpaste fans. As I've mentioned in 
the past, the problem with 'boring' products like toothpaste is they have no 
culture. They may be scientifically and technically fantastic, they may be 
cheaper and better, but if  they have no culture, no one will talk about them. 
And if  no one talks about them, then the social media sites can do nothing for 
them. For these companies, advertising isn't the best option, it's the only 
option. Until 'boring' companies learn how to have fun with even the most 
mundane products, and acknowledge that they are creating cultural content 
with their promotions, they will be stuck in the past, while everyone else races 
forward with wildly more effective, inexpensive, viral online campaigns. !
In 'How to Win Friends and Influence People' by Dale Carnegie, he discusses 
the sheer power of  listening in building friends. Imagine going to a party, 
saying but a few words, listening attentively, and being called the greatest 
conversationalist ever. That's what Dale experienced. He shut up and listened. 
And listened intently, genuinely--this is no acting job (see here and here for 
tips).  Turn on your TV and all you see/hear is people and companies yapping 
at you. What if  companies were listening to you instead? What if  they were 
really listening, not just giving you Questionairres and online Surveys to fill 
out? It's obvious to me that the next shift in advertising/marketing/branding is 
using social media tools to listen to what people are saying about you, and then 
do something about it. Does it mean you do what the public says? Of  course 
not. The public are not expert product designers. But they are saying 
something, and they want to be heard. Don't use social media to sell, to yap, to 
harass, but to listen. !
All you have to do is listen and engage with customers like a friend would. 
Sincerely. That is the only way this is going to work. Friends don't call you up 
trying to get you to buy a car (or soap). Friends want you to be happy. They 
want to give you stuff. They want you to come over and watch a movie . That's 
how the dinosaur of  advertising dies, and businesses use social networks to 
build new brands--by letting their rabid fanb-- er, loyal customers do the selling 
for them. !!!
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Fix Your Platform and Watch your 
Business and Personal Life Soar 
!
I was going through my 'Big Book of  Bizspeak' the other day, and it dawned on 
me: I triend being a Business Unit and that didn't really work; I tried being a 
brand, but that felt reallly cheesy and narcissistic. !
How about a platform? Okay, so it's an overused term. Let's try to flesh it out. 
Microsoft is a platform. Facebook is a Social platform. Comedy Central is a 
Platform. Your favourite  Podcast is a platform.  So what the hell is a platform 
and why's it so important? !
When I hear the word, I think of  the stage in my old high school gym. It's just 
a wooden stage (Let's take this literally, then walk it back). The stage is the 
performers stand on. Not just you, but everyone in the performance. They all 
stand on this raised 'platform' and do their thing. Because they're on the 
platform, more people can see them; because more people can see them, the 
play, concert or performance can be 10 times as successful. If  they just stood 
on the floor, everyone past row 3 would be checked out. Seems pretty simple. !
If  you're good at your job, you are a platform on which others can stand, rely, 
and thrive. They depend on you for their prosperity. Whether you work at the 
7-11, or Bain Capital, you've got to account for those who depend on you 
(above and below you). Is it a big number? Great. If  not, get to work. !
Your platform is the best way to compete against other companies and others 
in your field. Why? Because the world is full of  totally cool, well-educated, but 
mostly self-centred people. Yeah. Just like you. Your employees and colleagues 
and…your customers. They want to make money. If  your'e helping them do 
that, you're doing your job. If  you're just covering your ass, you're not. Help 
others thrive on your platform, then brag about it (Yup that graphic is Apple 
does it). I came this realization, like all great realizations, by stealing it from 
someone much smarter than me. Hard work and smarts are great, but they're 
not sustainable. Build a platform of  excellence (strong partners and customers), 
and you'll outlast everyone. 100 or 1,000 people working on the same project 
will always be better than the Lone Ranger. Speaking of  which, focusing on 
your platform will force you to correct 'glitches' in your personality that have 
held you back in the past. Yes these are reasons why you do job interviews, and 

!8



write quirky cover letters. Personality is huge. The way you make your 
employees feel is everything. And it's so much more important than where you 
got your MBA. !
Not only does platform promotion help your business life, it works in your 
personal life too. You (or your friendship) are of  like a platform for fun and 
happiness for in the people in your life. Feeling lonely? Maybe your platform 
sucks. Maybe, just maybe, you, like 90% of  people out there, have only been 
thinking about what makes them money, and what makes them happy. !
See where I'm going here? The platform is just a model we're using here to 
describe the relationships you have the people around you. They're using you. 
And you're using them. It doesn't mean they don't love you. If  you wanna be 
happy make 10 other people happy (on the subway, in your office, at a house 
party, at a night club, whatever). If  you wanna be rich make 10 other people 
rich (again, customers, partners, colleagues, bosses). Why are we able to use 
this model everywhere, and see so many fantastic results? Because behind all 
the bullshit titles, entities, groups, labels, the world is full of  people. If  you suck 
with people, everything in your life will be hard; if  you focus on making those 
around your better off, happier, richer, everything is easy. !!
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The Authentic Career 
!
Recently, I've been writing about how all of  us can create "works of  art" which 
are authentic, and why it's so much more productive and interesting to create 
work of  your own surroundings and your own life. So in this post I want to 
highlight someone who has created everything from his surroundings, and 
managed to make millions off  it, and become incredibly famous. !
As it turns out, some of  the most successful celebrities are 'creative' in the ways 
they've been able to monetize (or productize) various aspects of  their lives. This 
is taking the 'artistry' we mentioned earlier and effectively adding 
salesmanship. Since their 'products' come from their own lives, it's easy to keep 
coming up with new 'content' or 'material', seemingly without effort. One 
comedian/writer in particular I've paid attention to recently is Adam Carolla. 
He has an extremely popular Podcast (90 minutes a day, free to download), 
comedy shows around the United States, as well as the books and movies that 
he creates, and recently, he's gotten into marketing his own beverages (Man-
gria). Adam can talk for hours (again, since he's talking about himself), and so 
he basically tells funny stories from his life, often in the form of  hilarious 
'complaints' or 'rants',  on top of  interviewing interesting people. !
When asked why he's so successful, Adam never mentions any of  this. He just 
thinks he's working harder than everyone else. But he's not working hard doing 
something he hates, he's working hard doing something invigorating and 
stimulating. That's the trick. Hard work is overrated. Do the 'right' work, and 
you'll never worry about overtime pay, you'll never lack content, and you'll 
never. In a way, hard work is less important than authenticity. You could work 
hard on something you hate for 30 years, what would take you 5 years if  done 
authentically. Focus on a few things which are authentic. !
Now in considering how you might learn from Adam, remember, that as long 
as you have interesting content, the medium is up to you: you could do an 
audio-only podcast (like Adam), or you could do a blog (like 21tiger), or a 
videoblog (Youtube, etc). Of  course any artwork that you want to show people 
can be 'hosted' online, as a way to reach potential fans (eg. a comic book 
illustrator putting up an online gallery and selling books on his website). !!
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Alright, on that note, let's step back and talk about social media for a second. I 
mentioned the 'salesmanship' aspect before, well, Social Media is what 
marketing and 'promotion' looks like in the 21st century, so you better get a 
handle on it. While I don't think of  my Twitter stream as 'art', it is still 
'content'. And that content can be genuine, or it can be fake. It can be about the 
real me or it can be about the 'me' I'm trying to manufacture. Which one do 
you think is more interesting to followers? !
For even more details on how to build an empire using this 'authentic career' 
method, check out Gary Vaynerchuk's "Crush It". It's motivational and gives 
you the concrete steps for building an audience and the multiple income 
streams that go with it. !
Have fun. !!!!!!!!!!!!!!!!!!!!!!
Find more of  Michael’s work on 21tiger.com. !
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